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2025 Annual Implementation Plan

We prioritise developing strong literacy and numeracy skills. By building foundational skills early, we set
students up for success across all subjects as they progress through school.

Our 2025 targets in English and Maths are

e 80% of students achieving a C or better
o 50% of students achievingan Aor B

Key strategies:
e Learning walls as a third teacher in the room.

o Feedback through teacher conferencing, writing scale to identify next steps to improve and learning tree to
self-evaluate and identify learning goals.

e Monitoring and tracking student progress through collaborative planning, identifying marker students and

termly data meetings.
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Maximising student engagement, (ﬂx)
strengthening staff wellbeingand © 205 o
building a stronger community -

We maintain high expectations for behaviour and
attendance because we know that being present and

engaged is key to academic success. By fostering a . . .
supportive and focused learning environment, our Creating an inclusive culture

students can achieve their best. in the heart of the city

Key strategies:

We believe every child has the right to succeed.
Our inclusive teaching practices ensure all students,
regardless of their background or abilities, have equal
opportunities to achieve and succeed.

e Building partnerships beyond the school to enrich
learning and wellbeing outcomes for students.

e Strengthening community connections and

relationships by facilitating parents/carers
involvement in the learning of their children.

Key strategies:

¢ Planning learning experiences that include knowledge

e School wide programs: PAUSE, PBL and Respectful of individual students’ abilities and strengths.

Relationships. ¢ Providing differentiated teaching to accommodate

the learning needs of all students in English and
Maths.

¢ |Implementing specialised, intensive, individualised
teaching and adjustments for students.

‘ e Communicating and connecting with families -
dojo, newsletters, Facebook, parent-teacher
meetings, events and celebrations.
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We are committed to providing our students with the best opportunities to succeed. Our explicit focus on literacy and numeracy
aims to ensure every student reaches their full potential through high standards for behaviour, engagement and academic success.



